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Are the French prepared to 

accept blood, sweat, and 

tears? 

 
“I have nothing to offer but blood, toil, tears, and sweat,” said Winston Churchill on 

May 13, 1940, in his first speech to the House of Commons after being appointed 

Prime Minister. This quote can be applied to the recovery effort needed to pull 

France out of decline: prioritising investment over consumption, reforming the 

education system, extending working life, and investing in research and 

development. For many years, the country would have to give up consumption and 

work harder in order to have the means to invest more in the energy transition, in 

digital development, in the industries of the future, and in the education system. 

But can the French accept this economic reconstruction effort when the debates 

focus solely on supporting purchasing power and halting pension reform? 
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What the French economy needs is well known 

 

We know that France is suffering from:  

- A significant deindustrialisation (Chart 1), which is currently only limited by strong growth in the aerospace and defence 

industries (Chart 2); 

  
  

 

- The small size of digital services (Chart 3); 

- Subdued efforts of research and development by companies (Chart 4); 

  
  

 

- The very poor quality of its education system (Table 1); 

Table 1: Results of OECD PISA survey (overall score, by decreasing score, 2022) 

Country Results 

Japan 533 

Canada 506 

Finland 495 

United Kingdom 494 

United States 489 

Sweden 487 

Germany 482 

France 478 
Source: OECD 

 

 

8

9

10

11

12

13

14

8

9

10

11

12

13

14

2002 2005 2008 2011 2014 2017 2020 2023 2026

Chart 1  
France : Real value added and employment in 

manufacturing 

 Real value added in manufacturing (as % of real GDP)

 Employment in manufacturing (as % of total employment)

Sources : LSEG Datastream, Patrick Artus Conseil. 
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Chart 2 
France: Manufacturing production in the aeronautics and 

defence industries (2010.M1 = 100)

 Aerospace industry  Defence industry

Sources : LSEG Datastream, Patrick Artus Conseil. 
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Chart 3
Gross value added of the ICT sector 

(as % of nominal GDP)

 France  United States
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Chart 4
Corporate R&D spending (as % of nominal GDP)

France Germany United States

Sources: LSEG Datastream, Patrick Artus Conseil. 



 
 

3 
 

Flash Economics | N°21 – February 23rd, 2026 

- Low employment rates among young people and those over 60 (Graphs 5A/B) and, as a result, low lifetime working 

hours, rather than low annual working hours. In fact, in 2024, the average number of hours worked per year per person in 

employment (salaried and non-salaried, part-time and full-time) is 1,595 hours in France, compared with 1,539 hours in 

Germany.  

  
  

 

 

What economic policy is needed to fix these weaknesses in France?  

 

It is clear that France needs to:  

- Reindustrialise; 

- Develop digital services; 

- Increase its research and development spending; 

- Overhaul its education system; 

- Increase its employment rate.  

This implies additional investment (in industries of the future and digital services), even though the corporate investment rate has 

been declining since 2022 (Chart 6); an increase in corporate research and development spending (Chart 4 above), a reform 

of the education system (Table 1 above), and an extension of working life (younger people entering the labour market earlier, 

postponement of retirement age, Charts 5A/B above).  

 

 

 

   

 

Since France does not have a current account surplus (Chart 7), investing more (in industry, digital technology, research and 

development, training) while avoiding a significant external deficit requires, on the one hand, saving more and consuming less 
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Chart 5A
Employment rate of population aged 15 to 24 (as %)

 France  Netherlands  Germany  Denmark

Sources: LSEG Datastream, Patrick Artus Conseil. 
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Chart 5B
Employment rate of population aged 60 to 64 (as %)

 France  Netherlands  Germany  Denmark

Sources : LSEG Datastream, Patrick Artus Conseil. 
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Chart 6
France: Investment of corporations 

(in value terms, as % of nominal GDP)

Sources: LSEG Datastream, Patrick Artus Conseil. 
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and, on the other hand, increasing the employment rate. However, increasing the employment rate can only result from 

investment in the education system and raising the retirement age.  

 

 

 

   

 

This is where a major shift in economic policy is needed. In recent years, France's economic policy has clearly focused on 

supporting household purchasing power and consumption (Charts 8A/B), at the expense of investment (Chart 6 above). 

  
  

 

This current economic policy orientation is reflected in the very high level of social spending (health and social protection spending, 

Chart 9), in the decisions taken (3% increase in health spending authorised in 2026, indexation of pensions to prices, increase in 

the employment bonus). This spending is financed by high corporate tax rates, with a corporate tax surcharge and production taxes 

remaining at a very high level (3% of GDP in France, compared with 0.9% of GDP in Germany). 
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Chart 7
France: Current account balance (as % of nominal GDP)

Sources: LSEG Datastream, Patrick Artus Conseil. 
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Chart 8A
France : Real gross disposable income and household 

consumption (Y/Y as %)

 Real gross disposable income

 Household consumption (in volume terms)

Sources : LSEG Datastream, Patrick Artus Conseil. 
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Chart 8B
France : Real gross disposable income and household 

consumption (Y/Y as %)

 Real gross disposable income

 Household consumption (in volume terms)

Sources : LSEG Datastream, Patrick Artus Conseil. 
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Chart 9
Public expenditure on health and social protection

(as % of  nominal GDP)
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Quite the opposite, consumption should be transformed into investment (i.e., increasing the nation's savings rate) in order to 

achieve the objectives outlined above (reindustrialisation, development of digital services, increased spending on research and 

development, reform of the education system) and the country should produce more by increasing the employment rate.  

 

Summary: is this break with France's economic policy acceptable to public opinion?  

 

An IFOP poll (April 2025) shows that 68% of employees think that the retirement age should revert to 62, that 78% of French people 

are in favour of a general increase in wages, and that 82% of French people are in favour of increased taxation on dividends, with 

76% in favour of an increase in employer contributions.   

An IPSOS poll (October 2025) shows that 75% of French people believe that the healthcare system is understaffed. Finally, an Elabe 

survey (November 2025) shows that 71% of French people oppose any reduction in healthcare spending, 66-68% reject increases 

in medical deductibles, and 75% are opposed to the taxation of mutual insurance companies.  

We can see that the vast majority of public opinion favours the current system, which prioritises purchasing power over 

investment. It will therefore be very difficult to shift to an economic policy that aims to increase investment by curbing social spending.  
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Disclaimer 
Ossiam, a subsidiary of Natixis Investment Managers, is a French asset manager authorized by the Autorité des Marchés Financiers (Agreement No. GP-

10000016). Although information contained herein is from sources believed to be reliable, Ossiam makes no representation or warranty regarding the accuracy 

of any information of which it is not the source. The information presented in this document is based on market data at a given moment and may change from 

time to time. This material has been prepared solely for informational purposes only and it is not intended to be and should not be considered as an offer, or a 

solicitation of an offer, or an invitation or a personal recommendation to buy or sell participating shares in any Ossiam Fund, or any security or financial instrument, 

or to participate in any investment strategy, directly or indirectly. It is intended for use only by those recipients to whom it is made directly available by Ossiam. 

Ossiam will not treat recipients of this material as its clients by virtue of their receiving this material. All performance information set forth herein is based on 

historical data and, in some cases, hypothetical data, and may reflect certain assumptions with respect to fees, expenses, taxes, capital charges, allocations and 

other factors that affect the computation of the returns. Past performance does not predict future returns. Any opinions expressed herein are statements of our 

judgment on this date and are subject to change without notice. Ossiam assume no fiduciary responsibility or liability for any consequences, financial or otherwise, 

arising from, an investment in any security or financial instrument described herein or in any other security, or from the implementation of any investment strategy. 

This information contained herein is not intended for distribution to, or use by, any person or entity in any country or jurisdiction where to do so would be contrary 

to law or regulation or which would subject Ossiam to any registration requirements in these jurisdictions. This material may not be distributed, published, or 

reproduced, in whole or in part. 

 


